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About SSVP Ltd.
Our Vision
That the poor and marginalised whom we serve become self-reliant and lead fulfilling and dignified lives.

Our Mission
To serve and journey with the poor and marginalised, regardless of their race, nationality and religion, bringing
them hope for a better life and a better future.

Our Objects
SSVP Ltd.’s objects, as set out in its constitution are:
(a)

To seek out and find those in need, and the forgotten, the marginalised, the victims of exclusion or adversity
in Singapore (collectively the “poor”); and

(b) To serve the poor by providing any form of assistance, care, guidance, support, relief and/or training that may
alleviate suffering or deprivation and promote human dignity and personal integrity in all their dimensions,
with compassion and for the benefit of all the poor who are resident in Singapore regardless of creed, ethnic
or social background, health, gender or political opinion.

Legal Status
SSVP Ltd. is a company limited by guarantee incorporated under the Companies Act (Cap. 50 of Singapore) on 28
February 2019. It is also a charity and an Institution of a Public Character (“IPC”) pursuant to the Charities Act (Cap.
37 of Singapore).
Company Registration No.
Governing Instrument
Registered Address
Date of Charity Registration
IPC Status
Auditors
Bankers

201906514D
Constitution
501/501A Geylang Road, Singapore (389459)
20 August 2019
First granted on 19 March 2021
Next renewal due 18 March 2024
Veronica L & Associates
DBS Bank Ltd.

SSVP Ltd. is an affiliate of the Society of St. Vincent De Paul (National Council of Singapore) (the “Society”), a
Singapore registered charity.
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Message from the
Chairperson
We are blessed with another good year and we are pleased to share with you the activities that were accomplished
in our journey with our FINs (Friends in Need) in our third Annual Report.
The Milk & Diapers Programme was extended and catered to many more recipients in the Financial Year (“FY”)
ended 31 December 2021. The mothers in the programme were very glad with the meaningful assistance and
good nourishment provided to their babies during their very important formative early years of their lives. There
are plans to further improve the programme to enhance our services and to reach out to many more FINs.
In the area of counselling and assistance programmes to FINs, the Community Service Office was very occupied
with the increase in case management and consultation including home visits. Complex cases were addressed
and attended to and eventually good and positive results were achieved in helping them on the road towards
self-reliance and to lead purposeful and dignified lives.
There are opportunities to consider more varied programs nationwide to extend our outreach to more people in
need with new services and to do as much as possible in widening our network. We received a two-year extension
to our Institution of a Public Character (IPC) Status and this will come in good stead to enable us raise more funds
for new services to be provided.
We are indeed very grateful to our generous benefactors who so unselfishly supported us and also to our
committed volunteers and staff for their untiring and faithful efforts in their services.
We give thanks and praise to God for His guidance and enlightenment in our mission of sharing His love for the
needy in according them Hope and for a more fulfilling future.
God bless you all with His Love and Peace.
Yours truly
Dr. Michael Thio
Chairperson
SSVP Ltd.
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Organisational Structure
SSVP Ltd. Organisation Chart (as of 31 Dec 2021)
BOARD OF DIRECTORS
Thio Yauw
Beng Michael

Tan Mon Ching
Florence

Lim Keng Soon
Stanley

Chan Yuen
Leng

Gabriel Lok
Kok Hoe

Chairperson, NonExecutive Director

Non-Executive
Director

Non-Executive
Director

Company Secretary
& Non-Executive
Director

Treasurer & NonExecutive Director
(Appointed on 12
April 2021)

Ang Siew Yan
Non-Executive
Director
(Appointed on 21
August 2021)

Meera
Ramachandran

Community
Services Office

Milk & Diapers
Programme

Fundraising
Committee

Community Services
Manager

Patrick Foo
Michael Koh
Yvonne Choy

Anthony Cheong
Ang Siew Yan
Florence Koh
Margaret Soh
Suzana Tan

Lim Keng Soon Stanley
Ang Siew Yan
Regina Ting
Rachel Tan

Kenneth Sum
Social Work Associate

Board of Directors
SSVP Ltd. is governed by a board of directors (“Board”), the body responsible for overseeing and managing the
company. For the financial year ended 31 December 2021 (“FY 2021”), the Board comprised:

NAME
Thio Yauw Beng Michael

CURRENT DESIGNATION
Chairperson
Non-Executive Director

DATE OF FIRST
APPOINTMENT
IN CURRENT
DESIGNATION
28 February 2019

DATE OF LAST
RE-ELECTION
27 May 2021

Past appointment as other relevant
officer: Not Applicable
Occupation: Business Consultant
Tan Mon Ching Florence

Non-Executive Director

28 February 2019

27 May 2021

Past appointment as other relevant
officer: Not Applicable
Occupation: Tax Consultant
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Board of Directors (continued)
NAME
Philip Seah
Cheng Chua
(resigned with
effect from 10
August 2021)
Lim Keng Soon
Stanley

Chan Yuen Leng

CURRENT DESIGNATION
Non-Executive Director

DATE OF FIRST
APPOINTMENT
IN CURRENT
DESIGNATION
28 February 2019

DATE OF LAST
RE-ELECTION
Not Applicable

Past appointment as other relevant officer: Not
Applicable
Occupation: Business Consultant
Non-Executive Director

28 February 2019

Not Applicable

28 February 2019

Not Applicable

21 August 2021

Not Applicable

12 April 2021

Not Applicable

Past appointment as other relevant officer: Not
Applicable
Occupation: Financial Services Manager
Non-Executive Director
Past appointment as other relevant officer: Not
Applicable

Ang Siew Yan

Occupation: Advocate & Solicitor, Singapore
Non-Executive Director
Past appointment as other relevant officer: Not
Applicable

Lok Kok Hoe
Gabriel

Occupation: Private Investor
Treasurer
Non-Executive Director
Occupation : Retired

Treasurer
Mr. Foo Mow Chuan Patrick, a key volunteer appointed by the Board to be in charge of financial matters of SSVP
Ltd. was Treasurer until 12 April 2021 when he stepped down. Mr. Gabriel Lok Kok Hoe was appointed as a nonExecutive Director and Treasurer of the Company on 12 April 2021.

Our Employees
SSVP Ltd. has two full-time employees who are social work practitioners working in the Community Services Office
(“CSO”). A third employee had resigned in the first quarter, and his replacement is still being sourced.

Volunteers
SSVP Ltd.’s programmes are run by our team of dedicated volunteers, reporting to the Board. As at the end of FY
2021, SSVP Ltd. has about 200 volunteers.
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Review of Financial
Statements and Explanation
of Major Financial
Transactions in FY ended 31
December 2021
Summary Financial Performance
Total Income: $1,002,522
$25,089

Total Expenditure: $533,855

$11,096

$10,442

$183,660

$4,885

$159,695

$782,677

$353,948

Donations (78%)
Services Income (18%)
Donations in Kind (2.5%)
Government Grants (1.1%)

Donations increased by $177,832 due to greater awareness of our programmes and fundraising efforts.
Expenses increased by $175,348 due to increase in number of beneficiaries in the Milk & Diapers Programme from
232 in 2020 to 263 in FY 2021.
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Major Financial Transactions
Major expenditure included $302,422 for purchases of milk powder and diapers for our Milk & Diapers Programme
as well as several gift packages to these FIN families and another 260 gift packs for 260 single parent families; and
$159,696 for salaries and staff costs of the CSO.

Principal Sources of Funds
SSVP Ltd. was supported through generous donations from the public as well as through fundraising campaigns
on giving.sg.
Our Audited Financial Statements and Directors’ Statement for FY 2021 are appended at the end of this report.

Purpose of Restricted / Endowment Funds
SSVP Ltd. has disclosed its restricted / endowment funds in the Financial Statements, Note 2.9, page 32. Please
refer to the Financial Statements for more information.

Reserves Policy
SSVP Ltd. aims to maintain its reserves at a level which is at least equivalent to 24 months’ worth of operating
expenditure.
Where applicable the reserves are to be invested in fixed deposits offered by licensed banks in Singapore.
The Board conducts regular reviews on the amount of reserves that are required to ensure that they are adequate.
SSVP Ltd.’s reserves position:

A. General/Unrestricted Funds (Reserves)
B. Designated Funds (Reserves)
C. Total Funds
D. Annual Operating Expenditure
Ratio of Reserves

FY 31 December 2021
$399,422
$656,055
$1,055,477
$533,855
1.98

FY 31 December 2020
$81,977
$504,833
$586,810
$361,780
1.62

[Formula of Reserve ratio = (C) Total Funds / (D) Annual operating expenditure]
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Our Programmes & Activities
Milk & Diapers Programme
(“MAD”)
MAD started in 2015 with three donors and the Society of St Vincent
de Paul St Ignatius Conference in collaboration with Fei Yue Family
Service Centre to provide milk and diapers to 15 FIN children. In
December 2019, MAD was transferred from the Society to SSVP Ltd.
with 132 FIN babies onboard.
Since then, MAD has continued to expand and has helped more
than 700 babies from low-income families. As at the end of FY 2021,
MAD was actively serving 263 babies and young children, monthly.
MAD has been receiving new cases referred by Social Service
Offices (SSOs) of the Ministry of Social and Family Development,
Family Service Centres (FSCs) and shelters for victims of family
violence (collectively, “Social Service Agencies”). We are glad that
more Social Service Agencies have become aware of MAD’s mission
and activities, and have been referring their qualifying clients.
MAD volunteers visit our beneficiaries
monthly and they befriend and
provide support to these beneficiary
families. Due to the rapport that is
built up over time, parents of MAD
beneficiaries have become more
forthcoming to MAD volunteers
regarding the situations they may
face. This is especially beneficial to the
parents who are often single parents
facing difficult circumstances with
little alternative support.
MAD volunteers who now number
190, also assist in sourcing and posting
when available, furniture, appliances,
strollers etc which owners may want
to give away, for MAD families. MAD
volunteers participate in a very active
chat group exchanging messages
on requests and availability of items and this has resulted in the
building up of an active communal support group ever willing to
render support and assistance and this has also resulted in MAD
volunteers bonding together in an effective way to work together
as a team to help MAD beneficiaries.
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which has resuted in the increasing
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In addition to the distribution of milk and diapers, other activities in FY 2021 included:
Pilot Tutor-Buddy Programme: In 2021 MAD collaborated with a tutor service provider to establish a pilot TutorBuddy Programme for siblings of MAD beneficiaries. The cost of tutor buddies was borne by kind sponsors. Six
children joined the Programme in early 2021, with all three Primary Six students, who had started the Programme
with low test scores, doing well enough to be promoted to secondary school in 2022. Due to the promising results,
MAD has continued with the Tutor-Buddy Programme in 2022, with eight children on board. The Programme
continues to be sponsored by generous donors.
Christmas Gift of Love Project: Volunteers delivered gift packs containing treats, personal toiletries, essential
groceries, and book vouchers as part of the Gift of Love Project to 260 single parent families including MaD FINs
and Society FINs in December 2021.
Project Warmth: 260 MAD beneficiaries were recipients of gift bags from Project Warmth, an initiative by Topseller
(owner of the Royal Umbrella brand), Greensproutz, ITE College East and South East CDC. These comprised masks
and mask holders made by students of ITE East and sponsored by Greensproutz; and rice, cooking oil and crockery
sponsored by Topseller.
Hopefull: MAD also receives
support from Hopefull, a groundup initiative that creates, gathers,
and provides engaging educational
resources for children and youths
from low-income families by
collaborating with their network of
local expertise. They prepare and
donate to MAD for distribution,
activity packs for children aged
4 to 16 years, containing puzzles,
games and reading material which
keep their minds active, especially
during periods of restricted outside
movement. These activity packs are regularly given to the elder siblings of MAD beneficiaries.
Annual Book Fund Award: As in past years, a few of MAD’s staunch and generous sponsors donate the cash
needed for us to purchase Popular and Decathlon vouchers that were distributed to school-going siblings of MAD
beneficiaries in December to help defray the costs of getting ready for school.
In addition, MAD has also received donations of antiseptic wipes, sanitisers, and handmade rattles for babies
(made by one kind individual) from numerous kind sponsors. We thank Freedom Cups, Kleen Pak, and many
others, individuals and groups, who have contributed in kind during the year to provide these much appreciated
items to our MAD families.
MAD is fairly nimble in responding to urgent requests for milk and diapers, especially in cases of requests by
mothers who had sought refuge in shelters who often arrive with little or no money to buy food, let alone, milk
and diapers and request urgent aid. In such cases, MAD volunteers go the extra mile to quickly interview and
where eligible, deliver milk and diapers to these mothers.
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In FY 2021, MAD interviewed more than 330 applicants and onboarded 192 who qualified. In Jan 2021, there were
154 MAD beneficiaries. On 31 Dec 2021, taking into account the children who had left MAD (when they reach the
age of three or following a periodical review of their family situation) and the onboarding of new cases, MAD had
263 beneficiaries.
Subject to availability of additional funds and volunteers, MAD has set a target of a monthly average of 320 babies
and children for FY 2022. Due to inflation in prices of milk and diapers, MAD has had to adjust its fundraising
targets and we hope with the relaxing of COVID restrictions, we can carry out some of our fundraising plans this
coming year.
We have a very dedicated and active band of 190 volunteers who keep in touch with the parents or guardians
of our MAD beneficiaries, and collect and distribute milk and diapers to them each month. In the course of a
year, MAD volunteers have also participated in the distribution of many other gift packs described earlier in this
report. We are very grateful for their active participation and unstinting support and care for MAD beneficiaries
throughout the years. As the number of beneficiaries grow, we always welcome any enquiries about volunteering.
We are very grateful for the strong support and generosity of our sponsors, both individuals and organisations
(including Temasek Trust’s oscar@sg fund) as this has given MAD the opportunity to give assistance to an increased
number of beneficiaries through MAD. We hope our donors and sponsors will continue to find MAD a worthwhile
cause to continue supporting in the coming years.
A big thank you to all the volunteers who have worked very hard to interview, manage, fund raise and do all things
needed to keep MAD growing and going.

Community Services Office “CSO”
In FY 2021, the COVID-19 pandemic continued to have a marked impact on the community. It was indeed a
challenge for CSO as we received a steep 70% increase in referrals to 435 cases, with the majority of 251 cases
coming from external parties such as the various Social Service Agencies, Family Service Centres, and Social
Service Offices as well as through calls to the hotline and email. There was also a record increase of referrals from
Society of St Vincent De Paul (National Council of Singapore) and Catholic Churches, from 76 in 2020 to 126 in FY
2021. Walk-in referrals at Agape Village remained unavailable due to COVID-19.
CSO assists beneficiaries and their families so
that they are provided with the relevant support
and resources. In some instances, the needs
are more straightforward and beneficiaries
only require information or facilitation and
referral to the relevant social service agency
or government organisation. Where the
beneficiary needs are more complex, extended
case work is required and CSO’s Social Work
Practitioners (SWP) will develop a holistic care
plan and provide counselling if needed.
For families that are vulnerable and at risk, the
on-going pandemic has in many instances,
SSVP Ltd. Annual Report FY 2021
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tipped the balance for the worse. In FY 2021, the top three areas of assistance needed by our beneficiaries were
financial, health related issues (mental wellness) and mediation for their family issues. We also observed an
increase in cases where family members required counselling and family mediation. Beneficiaries who needed
financial support were largely referred to Social Service Agencies including the Society or the Social Service Office.
There were also many “repeat” cases, with former beneficiaries approaching us for assistance due to COVID, loss of
jobs, and medical issues. To help beneficiaries manage the greater number of stress points in the home, our SWPs
also had to conduct more face-to-face assessments and counselling sessions.
At CSO, the work we do serves as a reminder of not only our responsibility to the community, a responsibility to
be there for those who need help, but also as a voice for the community. More importantly, that we are a beacon
of hope for those who are going through struggles in lives. It has also been heartening for us to continue our
engagement with the beneficiaries to bring a smile to their faces.
CSO remains committed to serving the needy in the community and in the coming year, we will continue to
work closely with our beneficiaries and identify their needs to ensure they are provided with the most relevant
programmes, services, support, and resources.

Christmas Gift of Love Project
The Gift of Love Project was initiated to provide added assistance to low-income and disadvantaged single-parent
families during the festive season in Singapore.
In December 2021, 260 single-parent families including 63 families from SSVP Ltd.’s Milk & Diapers Programme
and almost 200 beneficiaries from Society of St. Vincent de Paul (National Council of Singapore) received a gift
pack containing daily essentials including groceries such as milk, canned tuna, sardines, baked beans, pasta
and chocolates. Each family also received Fairprice and Popular Bookstore vouchers to help with much needed
childcare and school supplies for the new school year.
This Project was funded by donors including Tapestry and Singapore Police Force (SPF)’s Police Security Command
who spent the morning packing and distributing the gift packs. Each gift pack also included Christmas ornaments
lovingly made by SSVP Shop volunteers using recycled materials as well as messages of encouragement from the
SPF volunteers.
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Fund-Raising Activities
Fund-raising is an important activity for SSVP Ltd. as we are totally dependent on the public for donations.
In FY 2021, we continued to raise funds through Giving.sg and initiated three fund raising campaigns including
the “Gift of Love”, “Support Our Journey” and “Path of Compassion Campaigns. We also received donations from
corporate and individuals donors, and specifically, the Milk & Diapers Programme also received financial support
from various organisations and corporations as well as a grant from Temasek Trust’s oscar@sg Fund.
On-site fund-raising activities planned for FY 2021 continue to be put on hold due to the COVID 10 pandemic.
However, in view of more relaxed safe management measures announced, we have in the pipeline virtual fundraising campaigns as well as on-site events in 2022.

Looking Forward
SSVP Ltd. plans to identify strategic priorities to develop new social and development programmes and services
that can be delivered to low-income families and address other social needs of the marginalised in the community
in response to changing beneficiary and client needs.
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Governance
Board of Directors
The Board determines SSVP Ltd.’s strategic goals and direction, oversees its management and operations, as well
as manage and administer all organisational funds.
The Board has a collective responsibility for the following:
(a)

Provide leadership, set strategic directions and goals for SSVP Ltd. to meet its objectives;

(b) Formulate policies and establish a framework of effective controls for risk assessment and management; and
(c)

Safeguard SSVP Ltd.’s core values, ethics and culture.

Term Limits
Under the SSVP Ltd. Constitution, one-third of the directors or, if their number is not three or a multiple of three,
then the number nearest one-third, must retire from office at each annual general meeting. A retiring director is
eligible for re-election.
The Treasurer (or the equivalent appointment like a Finance Committee Chairman or a director responsible for
overseeing the finances of SSVP Ltd.) shall not hold the same office for more than four consecutive years. Reappointment of an outgoing Treasurer (or equivalent appointment) may only be considered after a lapse of at
least two years.

Board Meetings and Attendance
A total of five Board meetings were held during FY 2021. The following sets out each director’s attendance at
Board meetings:
NAME OF DIRECTOR
Thio Yauw Beng Michael
Tan Mon Ching Florence
Philip Seah Cheng Chua (resigned wef 10 August 2021)
Lim Keng Soon Stanley
Chan Yuen Leng
Lok Kok Hoe Gabriel (appointed wef 12 April 2021)
Ang Siew Yan (appointed wef 21 August 2021)
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5/5
5/5
4/4
5/5
5/5
4/5
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Disclosure of Remuneration and Benefits Received by
Directors
No director was paid any remuneration for their services as Board member in FY 2021.

Disclosure of Remuneration of Staff
None of the staff of SSVP Ltd. received an annual remuneration of $100,000 or more in FY 2021.
SSVP Ltd. has no paid staff who are close members of the family of any director.

Conflict of Interests Policy
SSVP Ltd. requires all directors to submit an annual conflict of interest declaration in the form provided by SSVP
Ltd. at the end of each financial year.
SSVP Ltd. directors are also required to declare, as soon as they are aware, that they have any conflict of interest or
potential conflict of interest in relation to any transaction or matter involving SSVP Ltd..
Directors are not allowed to vote on any matters in which they have a conflict of interest. They are also not allowed
to participate in any discussion on matters in which they are personally interested. A director is required to recuse
himself or herself from any meeting where such discussion takes place. The reason for how a final decision is
made on the matter is also required to be recorded in the minutes of meeting.

For and on behalf of the Board of Directors
Dr. Michael Thio
Chairperson
SSVP Ltd.
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Directors’ Statement
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