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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

About SSVP

The Society of St Vincent de Paul has been

in Singapore since 1883. The Society of

St. Vincent de Paul (National Council of
Singapore) is part of the global Vincentian
family, an international lay Catholic voluntary
organisation dedicated to the sanctification
of our members through serving the poor and
disadvantaged. It was registered as a charity
in Singapore on 15 May 1961.

The Society serves 3,700 low-income and
marginalised individuals whom we call our
Friends in Need (FINs) to help them lead
resilient and dignified lives.

Our FINs are supported by 1,000 SSVP
members (Full and Auxiliary) whom we call
Vincentians. We befriend and journey with

our FINs and collaborate with relevant social
service agencies to provide the holistic support
needed to help them to stand on their own feet
again for a better future.

Corporate Information

Unique Registration Number:
S61SS0149B

Registered Address:
501 Geylang Road,
Singapore 389459

Auditor:
CLA Global TS Public Accounting
Corporation

Bankers:
DBS Singapore, UOB Bank

Our Vision

That the poor and marginalised whom
we serve become self-reliant and lead
fulfilling and dignified lives.

Our Mission

To serve and journey with the poor and
marginalised, regardless of their race,
nationality and religion, bringing them
hope for a better life and a better future.

Oour Purpose

Together, we grow in holiness by
loving and serving those in need.
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Contact Information

Corporate Office:

7A Lorong 8 Toa Payoh,
#03-07 Agape Village,
Singapore 319264

Telephone:
+65 6801 7480

Email:
enquiry@ssvpsingapore.org

Website:
WWW.SSVpSsingapore.org

Social Media:
@ssvpsingapore
(Facebook and Instagram)
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Spotlight

Impact Highlights

3,700

Lives Impacted.

2,050

Friends in Need (FIN)
households.

$6,410,000

Total income

$5,040,000

Spent on FINs

1,000

i

Vincentians and

200

volunteers served
our FINs and

supported our
special works.

509

Referrals from
Community
Services Office to
Conferences and
vice versa.

[
Il

231

FINs received hygiene
products and nutritional
formula from the
Supplementary Needs
Action Programme
(SNAP).

32

Outreach
locations.

48

Students attended &

51,158

Donated items sold

education cum at SSVP shops
mentoring including
programmes.

20,640

apparel.

140d3d TVANNVY

Gcoc



SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Message
From SSVP National Spiritual Advisor

Dear Vincentians,
Pax Christi.

The publication of the SSVP Annual Report provides all Vincentians
an occasion to celebrate our achievements of the past year. The hard
facts and figures shown in the report certainly give us good reasons
to celebrate. We have done and accomplished so much in 2025!

The Annual Report is also a milestone and record of the Society's
service to the church and God's people. Even though times have
changed, Vincentians creatively persist in the mission handed

down to us by our forebears, “serving and journeying with the

poor and marginalised.” We should be proud of the fact that we are
contributing to and continuing in this rich history and tradition. Our
history and tradition not only shape us Vincentians, but also hold us
responsible in keeping the spirit of our society alive. But what is the
spirit of SSVP? Precisely, because of our rich history and tradition,

I do not think that there is a single answer.

You may or may nhot know that | was once a proud member of the
SSVP Conference of the Risen Christ. | have many good memories of
those days: visiting our Friends in Need (FIN), organising and helping
on “Ration Day”, and | even had a hand in running the thrift shop at
the Church. Now, when | remember these precious moments from
decades ago, | still feel immense joy. But what gives me even greater
consolation is remembering that | had ministered together with my
companions, my fellow Vincentians. Recall that SSVP was founded
not by an individual, but a group of like-minded companions who
shared a similar vision in building God's kingdom. Perhaps “being
companions in mission” is my understanding of the spirit of SSVP.
Do you also have fond memories of being companions in mission
with your fellow Vincentians?

The term “companion” is also rich in meaning. Its etymology is rooted
in two Latin words, “com” meaning “with or together” and “panis”
denoting "bread”. To be companions, is to come together and to
“break bread” with one another. As people of the Eucharist, | am sure
you are able to appreciate its spiritual implications. As companions,
we are called to be united in Christ, and following Jesus' example,

we are "broken, bless and shared” in service to others.

As we revel in our achievements in 2025, | invite you to look past
the facts and figures presented in the Annual Report, and bring to
mind the camaraderie and companionship that you experienced
as Vincentians, and how you have encountered the Lord in your
companionship.

May God bless SSVP and our FINSs.

Fr Jerome Leon, SJ
SSVP National Spiritual Advisor
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Message

From the President, SSVP National Council

“The poor are at the heart of the Church.
Faith cannot be separated from love for the poor.”

Pope Leo XIV
Dilexi Te

My dear fellow Vincentians, brothers and sisters in Christ.

The mission of SSVP is the personal encounter with our Friends
in Need (FINs). The landscape of need has grown complex and
the future challenging and uncertain. Through it all, we continue
to seek meaningful impact in every encounter with our FINs.
Wherever we serve, we are called to be the salt of the earth -
bringing light, hope, and dignity to the poor, the hungry, and the
vulnerable. This is the heart of our mission, and the reason we do
what we do.

This is my fourth year as National Council (NC) President.
I am immensely proud to be a Vincentian and of what we have
achieved together.

Today, we are blessed with a cohesive National Council,
consisting of dedicated Vincentian leaders from different
industries and professions, who serve not for themselves, but
for Christ in the poor.

And in this journey, we were never alone. The Holy Spirit has
been quietly at work among us - guiding, strengthening, and
holding us together, even in our differences. This is the beauty of
our Vincentian vocation: that in serving others, we are ourselves
transformed.

One of our most significant milestones was the integration of the
Society with SSVP Ltd. What began as a vision in 2023 required
patience, perseverance, and trust. Today, | am proud to share
that, as of March 2026, this integration is complete. We now
move forward as One SSVP - united in purpose: Together, we
grow in holiness through loving and serving those in need.
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

In March 2026, we also welcomed Stiven Tan as SSVP's first
General Manager. With more than twenty-five years of corporate
experience across Asia Pacific, Stiven brings valuable leadership
and operational expertise. His appointment will support the
National Council in executing our strategic priorities, while
strengthening our governance and improving organisational
efficiency.

Looking ahead, we will work closely with our network of
collaborators and partners. Being close to the ground, we will
stay relevant and responsive. We will adapt our programmes,
expand our services, steward our resources wisely, strengthen
the consistency of our identity, and step up our fundraising and
outreach efforts.

We are grateful to our Patron, His Eminence William Cardinal Goh,
for his wisdom, encouragement and blessings, and to our
National Spiritual Advisor, Father Jerome Leon SJ, and all the
Spiritual Advisors across the 29 Conferences, for your continued
guidance and support.

Thank you to our generous benefactors, the Catholic community,
and the contributions of our partners and collaborators and to
all Vincentians, volunteers and employees. It takes a village

and commitment from all in this journey with the vulnerable

and needy.

And finally, we thank God.
For His faithfulness.
For His grace.

For His constant presence in our mission.

May we always recognise Christ in those we serve. And may we
continue to be, for them, the face of the invisible God.

Lucy Cher

President, SSVP National Council
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SSVP Strategic Plans

Together,
we grow in holiness by loving
& serving those in need

SOCIETY OF ST VINCENT DE PAUL SINGAPORE

. Engage &
. Befriend gas
Authentic . collaborate
& journey Grow . .
& open . with Parish
.. with FINs & develop .
communication leadership
. to transform our leaders
with love Lo and
their lives

community

Inspire youth Vincentians

Build trust and credibility

Grow the Vincentian community in spirituality & friendship
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In 2023, SSVP National Council of Singapore
developed a multi-year strategic plan and our
purpose “Together, we grow in holiness by
loving & serving those in need”.

to the conferences through spiritual
champions and conducted retreats to form
new and current Vincentians.

2. Build trust and credibility

Looking back at 2025, we have continued

to strengthen these strategic initiatives. In
addition, Stiven Tan was appointed by SSVP
Ltd in March 2026 as General Manager,
responsible for both Society and SSVP Ltd.

This would further strengthen our corporate
governance and operational effectiveness in
achieving our plan.

Specifically, we worked to:
1. Grow the Vincentian community in

spirituality and friendship
The Faith Formation & Development

Committee cascaded the spiritual formation

At the 2025 Annual General Meeting,
Society members approved the resolution
for Society to legally own SSVP Ltd
through a trust deed. SSVP Ltd will focus
on managing national programmes to
transform the lives of our FINs. The trust
deed was signed on 2 March 2026.

. Inspire youth Vincentians

We continued to grow and develop a vibrant
and energetic youth community through a
youth camp, engagement with SSVP youths
globally, youth leadership development and
fundraising campaign to provide milk and
diapers for babies and toddlers.



SSVP Strategic Plans

(continued)

SOCIETY OF ST VINCENT DE PAUL SINGAPORE

The youth have also stepped up to take on
leadership roles in the Society, attending
Catholic Leadership Centre's ELISHA
Programme and taking on Conference
Exco positions (one President and two
Vice Presidents).

. Befriend and journey with Friends in Need

(FINSs) to transform their lives.

We currently befriend and journey with
3,700 FINs across Singapore through our
29 conferences.

Demand for our Supplementary Needs
Action Programme continues to grow
(increase of 54% to 231 FINs) as many of
our elderly FINs are at risk of poor nutrition
due to environmental factors and chronic
illnesses, require enteral feeding and
minimise sarcopenia (and consequently
become a fall risk) as well as dignity for
those with incontinence.

Education is the key to breaking the poverty
cycle. Three of our conferences have a
growing tuition programme and they are
also a great way to engage teachers to love
and serve the students from low income
families.

5. Grow and develop our leaders
A priority since 2024, growing our current
and future leaders through faith based
leadership development programmes,
leadership retreats, new leader induction
and mentorship is key to growing our
leadership talent based on Christ's love.

6. Engage and collaborate with parish
leadership and community
We met with the Presbyterium of Priests
for the second year running to provide
updates of SSVP’s strategic plans.

Our conferences have also continued to be
part of the Parish Pastoral Council, actively
supporting parish initiatives including
feast days and mass for the sick as well

as collaborating with ministries in our
outreach special projects.

The thrift shops have been a wonderful way

to engage the parishioners as well as the
non-Catholic community to advocate for
the poor and to support them through the
profits of the shops.

“In 2025, we focused on training
our Vincentians and Social Work Practitioners
so that they are better equipped
to address the growing complexity
of issues in the lives of our FINS.”
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Serving In Hope: What We Do

SERVING OUR FINS

To befriend and serve our Friends in Need (FINs) so they may become self-reliant and lead fulfilling

and dignified lives.

Purpose

- To adopt social services best-practices for
Vincentians and FINs.

- To provide professional guidance and holistic care
to those who need help by a team of social work
practitioners.

- To identify and develop programmes and services
needed by FINs.

How We Enable

Community Services Committee
(COMSCO)

Established 2023

- To promote social services best-practices and
capabilities.

- To create a Community of Practice (CoP) to foster
better communications, dialogue and understanding
amongst SSVP National Council (NC), Conferences
and external agencies.

- To develop and continually update SSVP's social
services policies, procedures and guidelines and
strategic directions.

- To provide Community Services support to our FINSs,
we engaged the professional services of Community
Services Office (CSO) which is managed by the
Society’s affiliate, SSVP Ltd;

- To provide guidance and holistic care to those
who need help.

- To provide comprehensive professional
assistance to those who face interpersonal, family,
matrimonial, financial, housing and employment
issues.

- To collaborate with relevant government bodies
and social service agencies to provide
holistic care plans.

- To refer cases to Conferences for FINs who need
befriending and aid from the Society.

- To raise the standards of engagement and
assessment of FINs by Vincentians.

- To assist in the case review and evaluation
of FINs.

- To help Vincentians to manage and assess FINs
who face complex issues.

- To provide guidance and training on best
practices and procedures.

o< IMPACT/COMSCO

289 220 24

FINs FINs referred  training
referred by by CSO to hours for
Conferences Conferences Vincentians
to CSO (2024:337) (2024: 22)
(2024:303)

6 250

training participants
workshops

Supplementary Needs Action
Programme (SNAP)

Launched in November 2023

Purpose

- To provide nutritional milk or formula products
that are needed as part of a special diet or
to help manage a medical condition. Hygiene
products (diapers and underpads) needed for
dignity and comfort are also provided.

- To maintain or improve the health, well-being
and quality of life of our FINs.

o< IMPACT / SNAP

The programme
supports FINs with
special needs including

the elderly. Those legzﬁfg%ed
enrolled into SNAP ( =
include existing FINs as

well as those referred FINs aged

by Social Service from

Offices, Family Servi
Cer:(t:fess aar\rglsyocieat]VIce 3 to
>100

Service Agencies etc.
years old
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Education Support

To break the poverty cycle through
education; befriending and journeying
with our FIN children.

<< IMPACT / EDUCATION

Conference of St Joachim

The tuition cum mentoring programme started
in August 2007 which also includes children
from other Conferences. Breakfast and games
are incorporated to the weekly Saturday
sessions in addition to special activities and
excursions organised during the holidays.
Annual awards are given for good attitude,
attendance and performance.

19 20 27

FINs helped Hours of mentoring/ Volunteer
(2024: 21) tuition per child, tutors
per year (2024: 28)
(In English, Math,
Science and
Mandarin at Primary,
Secondary and Junior
College levels.)

Purpose

- Supporting Education for Self-Reliance

To provide education programmes, bursaries, education
awards and grants.

- Mentorship and Recognition for FIN Children

To befriend and mentor our FIN children.

Conference of the Transfiguration

Be The Change programme provides a conducive
learning environment for underprivileged children

— building character, confidence, friendship and
resilience as they journey with tutor volunteers and
Vincentians. Saturday sessions include breakfast,
fellowship, tuition and mentoring as well as activities
during the holidays. Annual awards are given for
good attitude, attendance and performance.

29 G0 37

FINs helped Hours of mentoring/  Volunteer
(2024: 24) tuition per child, tutors
per year (2024: 30)
169 (In English, Math,
Science, Mandarin,
students enrolled Physics and Chemistry
since inception at Primary and
in 2018. Secondary levels.)

Conference of the Holy Family

7 7

Volunteer tutors provide regular tuition to the children, and FINs Volunteer tutors

in some instances, multiple tutors teach different subjects to helped (In English, Math,

one child. The majority of the children are in upper secondary Science, Literature
preparing for the national exams. The sessions are conducted and Mandarin at

in various locations including the Church as well as where the Primary to Secondary

children reside.

Build Trust and Credibility

To engage parish leadership and community

Purpose

- To strengthen engagement with parish leadership
and the wider community.

- To align the Society and SSVP Ltd under One
Mission to serve our FINs more effectively.

How We Enable

- Enhanced digital presence through streamlined
platforms and more coherent social media and
consistent branding.

levels.)

- Invested in leadership development through
structured induction and ongoing training
programmes.

- Sustained and deepened parish engagement
across all Conferences.

- Subsequent to end 2025, we successfully
completed the following:

- Integration of the Society and SSVP Ltd in
March 2026, reinforcing unity and governance.

- Empowered SSVP Ltd to lead and manage
nationwide programmes, including SNAP.

- Strengthened corporate governance and
operational effectiveness with appointment of
a General Manager.

O
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Growth and Developing
Leaders Committee (GDLC)

To grow and develop our leaders

Purpose

- Empower Vincentian Leaders
To enhance and sustain the effectiveness and
motivation of Vincentian leaders, helping them
thrive in their Christ-centered roles despite full-
time career commitments, while addressing
their challenges and concerns.

- Cultivate Future Leaders
To identify and mentor emerging Vincentian
leaders, enabling their growth and long-term
sustainability.

How We Enable

- NC Exco initiated community chatgroups, and
a Salesforce Community of Practice to foster
greater engagement.

- Christ-centric leadership training: Partnered
with the Catholic Leadership Centre to deliver
customised training programmes.

- Established new training and development
programmes for Conference Presidents and
Vincentians in leadership positions.

- Reflective engagement with ground leaders.

- Held small-group discussions using
appreciative inquiry to address ground-level
challenges, provide guidance, and gather
feedback.

- Engaged Particular Councils on significant
initiatives and refined policies.

<< IMPACT/GDLC

Enhanced communication
Multiple platforms for engagement have improved
the flow of information and dialogue among leaders.

Leadership training and development

Our training initiatives have bolstered leaders’

skills and confidence, fostered a peer-support
community and a culture of continuous learning, and
encouraged emerging leaders to consider stepping
into future roles. Programmes included:

ELISHA (Emerging '"
Leaders Initiative)
Young
A six-month programme to nurture  VIncentian
young leaders with ongoing leaders
mentorship from two senior participated
committee members. A few have (Since 2024)
gone on to assume leadership roles
in Conferences and Committees.
Lead-Like-Jesus Servant 61
Leadership Formation - _
Course (since 2024) Vincentians
attended

Holding various leadership roles
such as Conference Presidents,
imminent successors,
and PC/NC members.

Effective small-group induction training
For new Conference Presidents provided a good
foundation for their ongoing development and
integration into our leadership community.

Leadership Retreat 60

(2-day residential) . ,
Vincentian

Led by our National Spiritual leaders
attended

Advisor, Fr Jerome Leon, SJ,
reflecting on the theme of
Christian Leadership centred on
the Temptations of Jesus in the
Wilderness (Matthew 4:1-11)

Strengthened ground engagement
Reflective engagements and mentorship yielded
tangible outcomes — including feedback on

the alighment of the mission of the Society and
SSVP Ltd, with amendments to the respective
Constitutions.
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Faith Formation & Development
(FFD)

To promote faith formation and development
of Vincentians

Purpose

- To encourage the building of an SSVP community where
Vincentians love and pray in union with Christ and help
each other encounter Christ in the poor.

- To help Vincentians in the journey together toward
holiness by fostering a deeper understanding of
Vincentian Spirituality and cultivating greater purpose
and zeal in our vocation as Vincentians.

How We Enable

- Induction Retreat
To help observers and new Vincentians understand and
reflect on their calling to be a Vincentian and what it
means to be a Vincentian.

- Day of Recollection (DoR)
Organised annually to help Vincentians pray, reflect
and connect as a community.

- Formation Talks/Workshops
On topics such as evangelisation, community building,
Catholic Social Teachings, etc to help Vincentians
deepen their practical knowledge and improve their
sensitivity and quality of their service to the poor.

- Promotion of Vincentian Spirituality
For Vincentians to have a strong grasp of the core of
what “Vincentian Spirituality” is, and so, be able to live it
out in the community.

- Nurturing Spiritual Champions
To inspire and help to promote a life of prayer and
reflection at the individual and conference levels.

- Empowering the SSVP Particular Councils (PC)
and Conferences
To take the lead in growing their faith and meet the
spiritual needs of the conferences in their PC.

o< IMPACT /FFD

Vincentian Spirituality
Train the Trainer

45

. Spiritual
sessions Champions
28 March, 27 April 2025 and Exco

attended

Lenten Walk
5 April 2025

50

attendees

Organised by Particular Council
City, participants prayed

and walked to four churches,
starting from Church of Our
Lady Of Lourdes to Church of
Saints Peter & Paul to Church
of the Sacred Heart and ending
at Church of St Bernadette.

Day of Recollection
5 April 2025

210

attendees

Organised by Particular Council
North, it was conducted by

Fr Jerome Leon, SJ, SSVP
National Spiritual Advisor.

Induction Retreat
16 August 2025

112

attendees

Conducted by Fr Jerome Leon,
observers, new and long-
serving Vincentians attended
to reflect on their Vincentian
vocation.

Annual Retreat
16 October 2025

176

attendees

Attendees spent the day on
spiritual self-reflection as
well as powerful sessions of
open sharing with their fellow
Vincentians and mass. The
retreat was conducted by

Fr Jerome Leon.

®
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

SSVP Youth

To build a close-knitted community of youth that
strives to live out the Gospel message of caring
for the disadvantaged among us and spreading
God'’s love to all.

Purpose

- A community of
youth united by our
passion to serve the
Lord's beloved poor.

- Inspired by Blessed
Pier Giorgio Frassati,
we live our faith
through action.

- We gather from
diverse parishes
to plan impactful
outreach, grow in
faith through prayer
and praise, and build
lasting friendships.

How We Enable

- Spiritual Foundation
To meet monthly to grow in faith, to serve the
poor is living out the Gospel.

- Community Outreach
To work with conferences and various
organisations to plan and carry out
outreach activities.

- Personal Development
To train for personal growth and
leadership opportunities.

- Community Building
To grow in friendship with
fellow youth united
in one mission.

=< IMPACT/YOUTH

Love Thy Neighbour

Fundraising
Campaign

Online and booths
at Church of the
Holy Spirit and
Church of Our
Lady of Perpetual
Succour

3rd International Meeting 6

of Youth of SSVP/

Rome Jubilee

attendees

SSVP Annual Youth

Camp

44

attendees

Catholic Leadership

Centre ELISHA
Programme

5

SSVP Youth
attendees

Regular monthly
sessions

10
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

SSVP Shops

To further the mission of the Society
through the Shops

<< IMPACT / SSVP Shops

$400,000

contribution to the income of the Society in FY 2025.

Strengthened our retail governance, legal risks and
donations management at the enterprise level, to
serve our donors and thrift-shoppers better.

Brand audit with new brand refresh in 2026.

Upgrading as SSVP Shop Geylang underwent
renovation and improvement of its facilities for better
customer experience, volunteers’' comfort and safety.
We would like to acknowledge LiftWorks for their
contribution and donation to the elevator upgrade.

SSVP Shop Geylang
501 Geylang Road

- Year-long in-store and online
promotions including the
storewide sale, Anniversary
campaign, online auction and

Purpose

- To generate income to contribute to the
Society's initiatives in aid of the poor.

- To build communities and awareness of
the Poor served by SSVP.

How We Enable

- A new SSVP Shops Management Structure
was established in January 2025 to integrate
and synergise management, operations
and logistics across the Society’s thrift
enterprise. The management structure,
which is two tiered, comprises an Oversight
Committee and the Shops’ Management
Committees.

- To create vibrant and innovative volunteer
communities to undertake enriching and
innovative work in our social mission.

- To foster a community of thrifting
consumers who value sustainability, love of
the earth, and appreciate quality products.

- To provide a low-cost retail outlet to support
our low-income, domestic and foreign
workers communities with prices that start
from as low as $1.

private sale.

- The outlet was closed for

6 weeks for upgrading and
reopened section by section

34,494

items sold, including

13,550

and even customers

progressively in December. apparel
- A vibrant volunteer mix of 95
Vincentians, walk-ins, students
volunteers

- Community and corporate

outreach activities: 9 Pop-up
booths at The Art Faculty at
Enabling Village, Share-a-Pot
Christmas Pop-Up at Caritas
Agape Village, Nanyang
University of Singapore,
Christmas @ Iggy (Church

of St Ignatius). Initiatives
with Singapore Management

University as well as Singapore

Scouts Association.

9

pop-up booths

- Significant social media

following for a charity
thrift shop

3,650

Facebook

5,017

Instagram

1,400

Carousell

*Figures for 2025 are approximations as we were undergoing
a transition with the Point-of-Sales system.
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SOCIETY OF ST VINCENT DE PAUL SINGAPORE

<< IMPACT / SSVP Shops

SSVP Shop Katong
182 East Coast Road

- Marketing campaigns including late-
night shopping on first Thursdays
of the month, 1-for-1 Specials, 1st
Birthday Sale and Black Friday
events.

- Special events targeting the low-
income and vulnerable communities
include World Migrant Sunday
initiative and Charity Shopping Day
initiative for our Friends in Need.

VINNIES

7 ele |7

16,664

Items sold,
including

7,090

apparel

- A vibrant volunteer mix of
Vincentians, parishioners from the
East Coast parishes, students and
walk-ins.

929

volunteers

- Community and corporate
outreach activities: 5 pop-up
booths at Lunar New Year and
Hari Raya Flea Markets presented
by Foreign Domestic Worker
Association For Social Support
and Training, and collaborations
with St Anthony's Convent and
AIA Singapore (Aptitude Sg).

5

pop-up booths

- Social media followers with newly
set-up handles.

154

Facebook

665

Instagram

72

Carousell

97

Tik Tok

How We Enable
(continued)

- To establish a stable and appreciated
donor community to channel their quality
pre-loved items.

- To encourage volunteer and community
projects like “Upcycled with Love” where
volunteers upcycle donated items to
create more value and FINs Go Shopping
where our FINs were given sponsored
vouchers to shop.

- To promote marketing and outreach
through the use of media, social media,
and community collaborations and
pop-ups.

- To maintain our owned and leased
properties well to create a good
experience for customers, volunteers
and staff.

- To ensure each of our SSVP Shops are
financially viable and sustainable, to serve
the mission of the Society.
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Environmental, Social and

To affirm this, we have adopted the

Governance United Nations Sustainable Development
Goals “SDGs"” Framework and identified

The Society takes into consideration the the specific SDGs material and relevant

Environmental, Social and Governance (ESG) to our Society's vision and mission as

impact of our operations and activities. well as our impact.

UNSDG Targets

QUALITY
EDUCATION

L

Target 1.1. By 2030, eradicate extreme poverty for all people everywhere,
currently measured as people living on less than $1.25 a day

Target 1.2. By 2030, reduce at least by half the proportion of men, women and
children of all ages living in poverty in all its dimensions according to national
definitions

Target 1.5. By 2030, build the resilience of the poor and those in vulnerable
situations and reduce their exposure and vulnerability to climate-related extreme
events and other economic, social and environmental shocks and disasters

Target 2.1. By 2030, end hunger and ensure access by all people, in particular
the poor and people in vulnerable situations, including infants, to safe, nutritious
and sufficient food all year round

Target 2.2. By 2030, end all forms of malnutrition, including achieving, by 2025,
the internationally agreed targets on stunting and wasting in children under 5
years of age, and address the nutritional needs of adolescent girls, preghant
and lactating women and older persons

Target 4.1. By 2030, ensure that all girls and boys complete free, equitable and
quality primary and secondary education leading to relevant and effective
learning outcomes

Target 4.2. By 2030, ensure that all girls and boys have access to quality early
childhood development, care and pre-primary education so that they are ready
for primary education

Target 4.3. By 2030, ensure equal access for all women and men to affordable
and quality technical, vocational and tertiary education, including university

Target 4.5. By 2030, eliminate gender disparities in education and ensure equal
access to all levels of education and vocational training for the vulnerable, including
persons with disabilities, indigenous peoples and children in vulnerable situations

Target 10.2. By 2030, empower
and promote the social, economic
and political inclusion of all,
irrespective of age, sex, disability,
race, ethnicity, origin, religion or
economic or other status

Target 12.5. By 2030,
substantially reduce
waste generation through
prevention, reduction,
recycling and reuse

Our ESG impact, based on the identified targets, has been disclosed in the Society’'s Annual
Report, website, publications and social media accounts.
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SSVP In Action

Financial Highlights

The Society recorded a marginal surplus for
the year ended 2025, primarily attributable
to the increase in donations and through this
generosity that we are able to support 3,700
Friends in Need (FINs) across Singapore.

The Society's total income increased by 6%
to $6.41 million, while total expenditure rose
by 3% to $6.33 million compared to 2024.

Financials (s¢'000)

/ General Donations Church Collections
$2,300 $2,900
o Total Income: $6,410
(9]
o
o FIN Expenditure
$5,040
Total Expenditure: $6,330
/ General Donations | Church Collections
$2,250 $2,760
3 Total Income: $6,050
o
(o]
FIN Expenditure
$4,980
NG Total Expenditure: $6,130

Reserves (s$'000)

General / Unrestricted Funds
$12,730

Total Funds: $18,370

General / Unrestricted Funds
812,720

Total Funds: $18,290

2024 2025

Income comprised general donations from
the public, second collections at Churches,
donations from estates and foundations
($253,000), donations in kind ($191,000),

as well as proceeds from the SSVP shops
($396,000). 84% of expenditure went
towards assistance provided to our FINs
which included cash aid, rations and
Supplementary Needs Action Programme

(nutritional formula and hygiene products).

Others
$1,210

General Admin
$1,050

Affiliate Contributions
$240

Others
$1,040

General Admin
$910

Affiliate Contributions
$240

Restricted Funds
$5,640

Restricted Funds
$5,570
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Serving Our Friends in Need -
The Lives We Impact

In 2025, the Society operated from 32 locations
across Singapore, including 29 SSVP
Conferences (each working alongside a Catholic
church), two SSVP Shops and SSVP Office at
Caritas Agape Village.

Through the year, our programmes and services
continued to serve the Society's purpose;
serving the low-income and marginalised singles,
couples, families with children, the elderly as well

Snapshot of Aid for FINS (s$'000)

as migrants from all ethnicities, religions
and nationalities.

Every conference is distinct, offering
programmes and special works designed

to meet the evolving needs of the local
community. These initiatives provide
comprehensive support to our Friends in Need
(FINs), including financial assistance as well as
emotional, mental, and spiritual support.

To know more of our activities, please
visit www.ssvpsingapore.org

Gifts, funerals, etc. g
c
| 2025: $3,692 | 2025: $399 | 2025: $22 =
0
m
| 2024: $3,677 | 2024: $422 | 2024: $31 S
-
C 1)
U/ = ) $
E ] " L e

| 2025: $96 | 2025: 58 | 2025: 811
| 2024: $88 | 2024: $64 | 2024: 10

Befriending, Journeying and Visiting

3,700 Lives impacted.
2,050 FIN households.

Supplementary Needs
Action Programme (SNAP)

| 2025: 135

| 2024: s67
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o< SSVP Conference / Our Lady of Lourdes Madam Linda

P4

Selling tissue paper outside Novena Church,
Linda's life began to change with a simple

act of kindness. Parishioners who noticed

her reached out with offers of help, and

one eventually connected her to the SSVP
Conference of Our Lady of Lourdes (OLOL).
That moment marked the beginning of a

new chapter. Linda, 65 years old, has lived a
life marked by both hardship and resilience.
Years of working late nights in nightclubs,
accompanied by heavy drinking, smoking, and
drug use, took a significant toll on her physical
and emotional well-being.

Today, she lives in a rental flat with her
husband and son; she also has another son
and daughter. Family life has not always been
easy. Vincentians Doreen See and Jane Tan
recall the early days of accompanying Linda.
She was frail, struggling with multiple medical
conditions, and unable to work. The family
required financial assistance, but beyond that,
Linda was searching for something deeper -
she longed to encounter Christ.

“Linda began RCIA at Church of Saints Peter
and Paul, and it was not easy,” Doreen and
Jane shared. “She would miss classes, and
sometimes she arrived in a daze. But she
never gave up.”

With perseverance and the steady support

of many Vincentians who journeyed alongside
her, Linda persevered. After nearly three years,
she was baptised - a moment of profound

joy and faith. “Since then, she has been a

Linda (left) and Doreen (right) sharing a meal at their favou

The Power of Many Helping Hands
RAFL :

-,

1

rite coffee shop.

“I learnt to be more ‘lady-like’ from
Doreen and Jane. When | became
Catholic, | felt so peaceful. | don't scold
or fight with people as much anymore.
I really miss going to Church
now that | am sick.”

Linda

changed person,” they said. At OLOL, Linda

is now a familiar and cherished presence.
During the monthly distribution of aid, FINs
gather for breakfast and fellowship. Many are
elderly and live alone in rental flats, making
these moments of community especially
meaningful. Those with mobility challenges
are even provided transportation. Linda helps
to organise breakfast, welcoming others, and
getting everyone settled in. In many ways, she
has become an “honorary” Vincentian.

In recent months, however, Linda’s health has
declined. She has had heart and stomach
related ailments and has lost almost 10kg.
Towards the end of 2025, she began receiving
Ensure milk through the SSVP Supplementary
Needs Action Programme (SNAP), as she wasn't
eating well and her weight has started to climb
again although she remains underweight

at 44kg. Through her struggles, Linda’'s

journey is a testament to quiet perseverance,
community, and faith. From standing alone
outside a church to becoming part of a caring
community within it, her story reminds us

how acts of compassion can open the door to
transformation — and hope.
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<< SSVP Conference / St Francis Xavier Madam Cherry

Foo Lee Lian, Vincentian from Conference of St Francis
(pictured on the right) with Cherry and her son at the
recent Conference Christmas celebration.

Cherry is the proud owner of a make-up
and hairstyling business, bringing joy to
others by helping them look their best for
life’'s most meaningful moments - weddings,
birthdays, and celebrations.

Driven and forward-looking, her ambition is
to build a successful future for herself and
her family so she has pursued Business
Management studies at YWCA and is now
continuing her education at Kaplan Higher
Education Academuy.

Five years ago, Cherry was in a very
different position. She had to make the
difficult decision to leave the home she
shared with her Singaporean husband.

As a Vietnamese mother of two, she faced
limited social support options and sought
refuge at a local shelter, which connected
her to the SSVP Conference of St Francis
Xavier.

“Lee Lian from the Conference came to

see me and she is really passionate about
helping families facing difficult situation

like mine. Very quickly, | started receiving
financial assistance from SSVP and she also

From Struggles to Strength:
Madam Cherry's Inspiring Journey

referred me to Archdiocesan Commission
for the Pastoral Care of Migrants & Itinerant
People (ACMI) to help pay for my daughter's
studies. This really relieved my burden,”
shared Cherry.

Life at the shelter came with challenges,
including a strict curfew that made it
difficult to find work while caring for her son
who has special needs. With support and
perseverance, the family moved into a rental
flat partly furnished by the Conference with
new and preloved items - a turning point
that provided stability and a place to call
home.

In this new environment, Cherry focused on
her children's well-being, preparing home-
cooked meals and creating a space for
them to thrive. Her son, who had struggled
in primary school, began attending
Pathlight School, a specialised school

for children with special needs, where he
has grown happier and more confident.

At the same time, Cherry pursued her
passion in the beauty industry as a beauty
technician. However, the long hours were
unsustainable, leading her to become a
freelance make-up and hair stylist so she
could better balance work and family.

The past year has brought new milestones.
Her daughter became a scholar at
=DREAMS, a boarding programme for low-
income students and started her studies at
ITE in 2026, with fees supported by ACMI —
opening new doors for her future.

“I've seen Cherry overcome every
challenge thrown her way because
she is determined to make a better life
for her family. Her son’s improvement
has been remarkable and her daughter
has transformed into a hardworking
teenager. With God's hands guiding us,
nothing is impossible.”

Foo Lee Lian
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<< SSVP Conference / St Francis Xavier Madam Cherry

While financial pressures remain, Cherry
continues to press on with resilience
and hope.

“Every month, | have to pay for rental,
electricity, groceries and transportation for
the three of us - it's quite a lot and I'm only
able to work a little.

| really appreciate how SSVP helps with our
daily expenses. As a mother, | want to give
my children the best food so that they can
lead a healthy lifestyle and this enables

me to buy fresh food to cook, which in turn

saves money. situation and helps us whenever the need
arises. Recently the refrigerator broke down
It's a treat that my family looks forward to and the Conference replaced it.”

when | can make beef pho.”
Cherry's story is one of courage, growth,

She continued, “Lee Lian is very caring, and determination. With the support of the
invites me out for a chat and the family community and her unwavering spirit, she
on outings like Gardens by the Bay or for continues to build a brighter, more hopeful
a meal. She always asks about my family future — one step at a time.

o< SSVP Conference / St Stephen Roche’'s home refurbishment project

5

VVolunteers Give Homes New Life

=am 4 On10 September, about 40 staff volunteers
BT from Roche Singapore Technical

Operations Pte Ltd with their partners,
ielectric Engineering Pte Ltd and Loh & Loh
Construction Pte Ltd transformed the homes
of four FINs from the SSVP Conference of

St Stephen.

i 3 R = Thisis Roche's fourth home refurbishment
B 2 i = man e SC N VRSN e project for SSVP's FINs and the home
makeover included general cleaning, painting,
plumbing and electrical works as well as the
provision of furniture and appliances.

“This is the first time we've
been selected. My daughters
are looking forward to a new

kitchen as they love to
cook and bake.

| want to thank

Suriati, who has lived with her eight children, aged n
between three and 19, in their rental flat for the last the volunteers and SSVP.

16 years. Their home transformation included four new L.
mattresses, pillows, a fan, wardrobe and kitchen cabinets. Suriati
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o< SSVP Conference / The Holy Cross Marius Madsen

Unbreakable Spirit: Journey Of Courage

and Triumph

Did you know that Singapore has a World
Number 1 ranked athlete in Para Taekwondo
Poomsae (P52 Senior Male category)?

His name is Marius Madsen and he

is a young man whose courage and
perseverance have inspired many. Marius
was just 14 when life took an unexpected
turn. While training to represent Singapore
in Taekwondo, he suffered a twelve-storey
fall that left him paralysed from the waist
down. Though now wheelchair-bound,
Marius’ determination to make Singapore
proud as an athlete continues to shine
through.

“Taekwondo has always been my first love,
it taught me discipling, determination and
the thrill of competition. After my accident,

| discovered archery during rehab and
instantly fell in love with it. Both sports push
me to be my best, challenge my limits, and
keep my competitive spirit alive. Competing
locally and internationally in both since
2024 has been an incredible journey of
growth and resilience,” said Marius.

Marius has absolute clarity about what he
wants to achieve and has set his sights on
reaching the top-16 world ranking in para
archery. Beyond sports, Marius is currently
completing a Diploma in Islamic Studies

Marius Madsen won Singapore's first Gold Medal at the inaugural First World Para Taekwondo Poomsae
Championships held in Bahrain in 2024. To date, he has won six Gold, two Silver, and two Bronze medals.

“I want others like me - those who
have also experienced trauma -
to get out there and achieve whatever
they set their hearts on.”

Marius

and will pursue a diploma in psychology as
he aspires to become a psychologist who
helps others cope with trauma. As the costs
of participating in world-ranked tournaments
are significant, Marius actively fundraises to
cover his training, equipment, and competition
expenses. His passion and dedication have
inspired many within the sporting and social
services communities. When asked what

he hopes for most, Marius' answer was a
surprise. “Whether | am able-bodied or not,

| want to be given the same respect and
opportunities as anyone else.”

“We've been journeying with the family since
Marius was recovering in hospital five years
ago. His tenacity and drive - despite his young
age and the adversity he has faced - is an
inspiration to us all,” said Vincentians Robert
Sim and Austen Teng from SSVP Conference
of the Holy Cross. The Conference has been
helping the family with financial and essential
assistance. Marius' story is an inspiration to
all who face life's challenges with courage
and grace.
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Fortitude Forged When Life Takes an

Unexpected Turn

Like many polytechnic
students, Alicia worries
about her grades (she
wishes she studied
harder), her upcoming
internship (she hopes it
will be the right fit) and
money (she needs more
weekend work shifts to
get by).

If this sounds like the
typical problems of a
polytechnic student in
Singapore, think again.
Alicia’s life is far from
typical. As a teenager,
she got married, had a
baby and then left her
husband because he was neither a good
father nor a supportive partner. When
Alicia first opened the door of the rental
flat she shares with her mom, she seemed
completely ordinary. She's petite, with long
straight hair and fair skin and reminds

you of any 22-year-old poly student. But
when Alicia talks about her toddler son
James, she is transformed because he has
changed her life. Alicia continued attending
school and working part-time well into her
third trimester and was only absent from
school for one semester.

Today, Alicia is studying hard to complete
her final year at the polytechnic and
improve her grades because she wants
to get a good job when she graduates.
She hopes that her internship supervisors
are understanding and will allow her to
take urgent leave should James fall ill. She
juggles her time carefully to fit in work on
the weekends when her mom can help
take care of James, because every extra
dollar means better meals and necessities
for James.

Alicia has no regrets about choosing to be
a young teen mother. He has certainly
made her more determined and resourceful,
but acknowledges she has chosen the

“Ms Kate Leong, (a social worker
from SSVP Community Sevices
Office) was my lifesaver. She
helped me get support from the
SSVP Conference of Our Lady
Star of the Sea, Catholic Welfare
Services and others.”

Alicia

harder path in life. "Once | became a
mother, my social life stopped. Before
James, | wasn't that strong, and every little
thing would make me cry. But now, | tell
myself | can't cry because James needs me.
He has brought me a lot of joy, happiness
and even luck. He loves to cuddle and get
kisses,” shared Alicia. Everything that Alicia
does is for James, and that makes her an
extraordinary young woman. With faith,
determination and the support of a caring
community, Alicia continues to walk her
journey with hope - a young mother forging
fortitude out of love.

Note: All names have been changed to
protect their identities. Stock image used
for illustration purposes.
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o< SSVP Conference / PC EAST Christmas Cheer

Sharing Christmas Cheer with our FINs

The SSVP Particular Council East hosted

its annual Christmas celebration for FINs

on 6 December 2025 at SAFRA Toa Payoh.
The festive lunch brought together 270 FINs
from six conferences - Divine Mercy, Holy
Family, Holy Trinity, Our Lady of Perpetual
Succour, Our Lady Queen of Peace, and

St Stephen.

FINs of all ages gathered in joyful fellowship
with our Vincentians — from families with
young children in prams to seniors in
wheelchairs.

For elderly FINs living alone and facing
mobility challenges, the event provided
a rare and meaningful opportunity to
reconnect with friends over a hearty and
scrumptious 8-course lunch with Halal
and non-Halal options in a warm and
comfortable setting.

“I really look forward to the SSVP
Christmas celebration every year as
| get to catch up with my many friends.
It's a wonderful party with good food,
games and a chance to win prizes!”

FIN from Conference of
Our Lady of Perpetual Succour

Multi-generational families also cherished
the chance to spend quality time together in
a relaxed and cheerful atmosphere.

The afternoon was filled with festive cheer,
featuring carolling, music, dance, games,
and a lucky draw. As the celebration came
to a close, everyone returned home with
goodie bags in hand and smiles on their
faces, carrying with them the joy and spirit
of Christmas.

1d40d3d 1IVANNVY

Gcoc



SOCIETY OF ST VINCENT DE PAUL SINGAPORE

<< SSVP Conferences / Holy Family, Holy Trinity United in Care

SSVP Holy Family Conference Supported
Marine Parade Gives Back! campaign

The Conference has been a long-time
supporter of the Campaign, now in its eighth
year. The initiative brings together Marine
Parade community volunteers, who log their
hours spent on acts of service throughout
the month of July.

Each year, a campaign sponsor pledges a
monetary contribution pegged to the total
number of volunteer hours clocked. In 2025,
the matched donations will go towards
supporting dementia-friendly initiatives in
Marine Parade, such as wayfinding murals in
Marine Drive.

This year, SSVP contributed volunteer hours
through ration distribution, befriending and

tuition for our FINSs, as well as at our charity
thrift store, SSVP Shop Katong.

On 23 August 2025, Minister of State

Goh Pei Ming presented certificates of
appreciation to all community partners at
the Volunteer Appreciation Day.

SSVP Receives Recognition for Its
Support of the Community in Tampines

On 22 November 2025, SSVP Conference of
the Holy Trinity was awarded the Certificate
of Excellence by the Social Service Office@
Tampines (SSO) at the Tampines Volunteers
and Partners Appreciation Night 2025.

Our commitment and service in the
community have made a significant

impact. Through our partnership with SSO,
we have proactively reached out to the
vulnerable in the community. Vincentians
go on 'walkabouts’ at Tampines Interchange
and surrounding malls - with a purpose to
befriend and reach out to tissue sellers,
rough sleepers and individuals begging for
money on the streets.

Apart from those whom we have engaged
that have since become our FINs, we have
also referred cases to the relevant agencies
for further assistance.

2“'- Dy Minister for
‘ $ Social and Family
o Development
Socisty of St Virvent o Pt Sixgapore, Masagos Zulkifli
C"lq{zmoe lf{/ﬂ[f 7;/}\-/? pr‘esented

‘ the honour
to Vincentian
Randolph D'Souza.

CERTIFICATE OF EXCELLENCE 2025
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o< SSVP Particular Councils East and North Old is Gold

Befriending at St Joseph's Home and

St Teresa's Home

On 7 November 2025, SSVP Particular
Council North brought tea-time cheer

to residents at St Teresa's Home. 30
Vincentians from SSVP Conferences of

St Anthony's, Risen Christ, St Joachim, Holy
Spirit, and Our Lady Star of the Sea arrived
offering warm companionship, delicious
kueh, lively music, and games for a fun-filled
afternoon.

Residents tucked into local treats — pandan
cake, curry puffs, an assortment of Nyonya
kueh, as well as biscuits and snacks to

enjoy later. A surprise live band, made up of

“The idea of befriending visit at
St Teresa’'s Home came from a desire to
share love and companionship.

We were deeply touched by the
enthusiasm and heartfelt love we
received from the residents, whose
joyful spirits and warm welcome turned
the visit into a memorable experience.
The music, laughter and connection
has inspired us to bring more joy to the
residents in the near future!”

Mary Lim, President,
Particular Council North

talented Vincentian musicians and singers,
set the mood with evergreen favourites
including the Hokkien classic Ji Pa Ban
(“One Million"), alongside Dean Martin's
Bésame Mucho.

The spotlight soon shifted to the residents,
who delighted everyone by taking the mic
with Elvis hits such as It's Now or Never
and Love Me Tender. Vincentians and
residents alike joined in singing Que Sera,
Sera, and before long, a joyful conga line
was weaving its way through the dining
area.

It was a heartwarming afternoon filled with
music, laughter, and connection - and there
are plans to organise more activities at the
Home in 2026.
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o< SSVP Conference / Holy Cross St Joseph’s Home

Old is gold: “Mamak Shop” returns to

St Joseph's Home
¢ f‘j;z “/_ e

l'

_ ,of;) 'd Ud 5?

On 18 August, SSVP Particular Council (PC)
West restarted a special works project at
St Joseph’'s Home after its long pause
during the pandemic.

The SSVP Conference of the Holy Cross
kick-started the first “Mamak Shop”.
Vincentians filled two pushcarts full of
practical items, including face towels,
medicated oil and plasters as well as
biscuits, snacks, nuts, fresh fruit and even
local delicacies and nyonya kueh! For fun,
they included nail polish, vanity mirrors,
stickers, colour pencils, craft items and
stuffed toys.

Items were priced between $1to $2, and
each resident was given $10 in special

The residents had
a fantastic time
browsing and even
haggling with the
Vincentians for a
better price.

SSVP currency to spend. The 40 residents
from Level 2 had a fantastic time browsing
and haggling with the Vincentians for a
better price. Moving forward, a different
SSVP conference from the PC West
district will take charge of the "Mamak
Shop” every month.

Scan the OR code to watch
the video of the event.
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o< SSVP Conference / Christ the King

Bonding Night

Bonding Night @ Block 1X1 -

A Heartwarming First

On 15 November 2025, the SSVP Conference
of Christ the King partnered with the
Church of Christ the King Youth Ministry
and the Wednesday Lunch Ladle group

to host a lively evening of food, fun, and
fellowship for 127 residents of Block 1X1in
Ang Mo Kio.

This first-ever outreach at the Single Room
Shared Facilities (SRSF) block along Ang Mo
Kio Avenue 8 brought together more than
30 Vincentians, members of the Wednesday
Lunch Ladle, and 30 parish youths in a
shared spirit of service and community.

The “SSVP x CTK x Block 1X1 Bonding Night”
featured a variety of activities and treats,

including a live satay station, ice cream
and kachang puteh stalls, live music
performances by the youth, as well as
games, arts and craft station, mascots,
and a photo booth.

The response was overwhelming, with
attendance nearly doubling initial
expectations. Residents enjoyed an evening
of connection and camaraderie, and each
returned home with goodie bags and
cherished memories.

The event marked a meaningful milestone
in outreach efforts, and heartfelt thanks
go to all who contributed their time and
energy to make the evening a success.
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We are Vincentians

Vincentian Vocation

The vocation of the Society's members, who
are called Vincentians, is to follow Christ
through service to those in need and so bear
witness to His compassionate and

liberating love.

Members show their commitment through
person-to-person contact.

In Singapore, 750 Full and 250 Auxiliary
members across 29 SSVP Conferences visit

Service in Hope:
4 Principles of the
Vincentian Way of Life

Ministry
Reach out and
provide holistic
assistance to
the poor and
marginalised.

Fellowship

Journey as a
community towards a
wholesome Christian
life and working
together for a
common purpose.

and assist people in their homes, shelters,
hospitals or wherever people in need are to
be found.

The spirit of friendship, respect, cordiality,
empathy, affection and ensuring the dignity of
our Friends In Need is the core of our service.

The Society also has some 200 volunteers
who assist during ad hoc events and special
works projects.

Transforming Lives
Involve more
parishioners in
building a missionary
church through
SSVP work.

Spirituality

Service as a way of
acting on one's faith
and responding to
God's call to love God
and one’s neighbour.
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o< Paul Foo, Susie & Sally Wee
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In 2025, five Vincentians were recognised
with certificates and medals for their
long service: Paul Foo and Richard Lim for
50 years, and Sally Wee, Susie Wee and
Lawrence Wong for 25 years of dedicated
service.

Paul Foo joined the SSVP Conference of
Our Lady Queen of Peace (QOP) as a fresh
university graduate. Over the past five
decades, he has served in a wide range
of roles, including President of both the
Conference and the National Council.

Today, he continues his service as the lead
of the Dying with Dignity Sub-Committee.

Reflecting on his early years, Paul
recalled, “50 years ago, many places were
undeveloped. There were kampongs in
Eunos and Geylang and the roads were not
good. Vincentians with cars would drive,
park along the main road and we would
walk half a kilometre to the kampong and
hand over the rations. Those days, many
places were ‘infested’ with secret society
members and they thought we were
‘'sovernment people’. After a few visits,
when they realised we were doing charity
work, they were nice to us!”

Long Service Awardees

He added, “Many of the families lived in
zinc-roofed huts and a family of six would
stay in one room. They would have a little
stove outside and had to walk to another
road for water.”

While much has changed over the years,
some challenges persist. As Paul observed,
“Financially, our FINs are in a better position
with the support of government and social
service agencies. The children are better
educated and the family have a proper roof
over their head. But issues such as family
problems, children not doing well in school,
single mothers, etc remain unchanged. Now,
Vincentians have to think and discern the
kind of assistance we give.”

Looking back on his 50-year journey, Paul
shared, “Serving the poor is a means for

us to get closer to God. It is answering
God'’s call, and as you journey, you'll find
that if you become a good Christian or
Catholic, you will inevitably become a good
Vincentian.”

“I see myself remaining in the Society
for as long as the boss (God) allows.”

Paul Foo
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o< Paul Foo, Susie & Sally Wee

Twenty-five years ago, sisters Sally

and Susie Wee took a meaningful step
together by joining the SSVP Conference
of QOP.

For Susie, a nurse by profession, caring
for others has always come naturally. “We
stayed in this flat together and looked
after our parents. My mother was in a
coma and my dad was sick. After they
passed on, we realised we had a lot of time
so we decided to join SSVP,” she shared.

Learning to be a Vincentian was a

deeply hands-on experience, guided by
the example of senior members. Susie
recounted, “At that time, the Conference
was small, mostly seniors and the two

of us were considered young. So, we
followed the Vincentians to visit the FIN's
home. We would also have canteen duty
and since both of us like to cook, we would
be the cooks on those Sundays.”

Sally at a FINs event.

Paul and Susie were the gift-bearers at the SSVP
Feast Day Mass.

Over the years, Sally took on various
leadership roles, including serving as
President of the Conference, and became
fondly known as “Mother Superior”.

When SSVP Shop Geylang opened its doors
in 2019, she also volunteered actively there,
taking on responsibilities as one of the
captains.

Reflecting on the highs and lows of
Vincentian service, Susie said, “We try our
best to bring about change for our FINs

and help improve the situation in their
household. | have FIN families who were
able to improve their circumstances and
move on, but there are others who continue
to be stuck in the poverty trap.

This may be sad but we continue to try
and journey with them. | feel joy to be
connected to them. | have FINs who really
listen to us. Especially those with children,
they want to improve their own lives.”

“You must enjoy being in the Society;
to do the things you want to do
and make peoplée's life better.
And your life will also become better.”

Susie

1d40d3d 1TVANNVY

Gcoc



SOCIETY OF ST VINCENT DE PAUL SINGAPORE

o< Jerald Castanares

“Just Show Up™: An SSVP Youth's

Invitation to Serve

Vincentian service is often a family affair, and
for Jerald Castanares, 17 years old, it began
close to home - watching his sister Kyla
dedicate herself to SSVP Youth work over
the years.

When Jerald met the minimum age of 14, he
participated in his first SSVP Youth camp!
In 2025, it was his turn to step forward as
a "legit” Vincentian. He was among 70 new
members who took the pledge during the
SSVP Feast Day Mass on 26 September.

Jerald recalled his first experience serving
at an outreach event organised by the SSVP
Conference of the Divine Mercy, and how

it reshaped his understanding of service.

“I expected it to be a standard volunteer
shift where we would pack essential items
in care packs for distribution to help the less
fortunate. However, after joining the SSVP
Youth team, | realised that it is also about
being a friend to the FINs and to spend

time with them apart from helping with the
logistics.”

One visit, in particular, left a deep impression
on him. “I visited an elderly lady FIN living in a
one-room flat. She had trouble seeing in one
eye and walking around. We brought some
rations for her and her cat and played some
board games with her.

She inspired me because despite her
difficulties, she had an aura of positivity

“Iam incredibly grateful for what | have
and | am more aware of the struggles
many of these FINs have to face.
Spiritually, it has deepened my faith as
serving has taught me to see Christ in
the faces of those that we visit.”

Jerald

and was joyful,” said Jerald. He views
SSVP Youth as a community where he
can help and foster bonds with FINs,
grow his love for God and meet other
like-minded youth.

Check out Jerald's “elevator pitch” to
encourage others to join SSVP Youth too!

“Do you ever feel that God is calling? Join
SSVP Youth. You'll find deep friendships
and encounter Christ in unexpected places,
and realise that by giving some of your
time, you actually receive so much more
in return. We can answer the tugging at
our heart in many different ways, we just
need to show up. You won't have all the
answers but you have a community of
youth walking alongside you, figuring it
out together. SSVP Youth is the place to
answer the call.”

Jerald (left) together with L9 catechism students
on a home visit making clay sculptures with FINs.
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o< Agnes and Enoch

From Saturdays to Lifetimes: Nurturing
Hope Beyond the Classroom

Z

Volunteer tutors, students, family and friends had a great time during an outing to Changi Airport in 2025.

When Agnes Tan and Enoch Yang first joined
the SSVP Conference of St Joachim (at

St Joseph's Church Bukit Timah) in 2005, they
did not imagine dedicating most Saturdays
over the next 19 years to a tuition programme.

As “newbies”, they were deeply struck by the
struggles faced by FIN families and felt that
providing much-needed tuition would give
the family a chance to break out of the
poverty cycle.

In 2007, the programme was established with
the unwavering support of the parish and
parishioners who volunteered to tutor.

In the early days, the tutors personally fetched
children from their homes, often even needing
to wake them up from bed.

Today, a chartered bus brings them to
and from church. Agnes joked they began
“reluctantly” due to immense challenges.

She shared, “The programme belongs to the
Lord. Enoch and I, with all the diligent volunteer
tutors, are here all the time for the children.

If they work hard, they can go very far. It is
ultimately up to them. It's okay if they don't
have good grades, it's more important that

“The programme belongs
to the Lord. Enoch and |, with all the
diligent volunteer tutors, are here all
the time for the children.

If they work hard,
they can go very far.
It is ultimately up to them.”

Aghes Tan

they continue to work on what they want,
and to know right from wrong, to grow up
and to be good adults.”

The mentoring aspect keeps children
returning as the children look forward to the
camaraderie and games with the tutors and
friends during the break as well as the many
outings organised.

For some, the programme has become a

refuge. Dennis and his two siblings joined
the programme about 15 years ago when
they were in Primary school.

They were committed students, attended
regularly and worked hard.

1d40d3d 1TVANNVY

Gcoc



SOCIETY OF ST VINCENT DE PAUL SINGAPORE

o< Agnes and Enoch

Double tragedy struck in 2015 when their
father passed away and two months after,
Dennis was knocked down by a motorcycle.

“He was in a coma, his pelvis and skull
required extensive reconstruction. The
doctors were not certain he would wake up.
We continued to visit him weekly for months,
just sitting by him and talking to him. A week
before Christmas, about five months after
the accident, Dennis woke up. It was truly a
miracle,” recounted Agnes.

After extensive rehabilitation, Dennis
regained limited mobility and speech but still
suffers from impediments, including seizures.
Ten years on, he remains a familiar face

on Saturdays, helping during breaks and
attending lessons.

“My life is quite boring because my friends
have moved awauy. | like to come here and
learn, especially Math”, he shared.

Having attended Assumption Pathway
School, he is encouraged to continue his
education to build his confidence and pursue
other certifications.

Employment has been challenging for
Dennis. He left his job at McDonald’s due to
stress and seizures. Jobs in food service are
challenging as he cannot stand long or keep
pace.

His siblings have better prospects - his

older brother now works after ITE, while his
younger sister is in polytechnic aiming for
university. The family no longer needs aid, but
befriending from SSVP continues.

Enoch said, “Many of the children here lack
father figures. With Dennis and the other
boys, | sometimes take them fishing which
they really enjouy. It's a chance to talk to them,
advise them.” He also encourages Dennis to
attend Mass regularly by accompanying him.

After years of physical and emotional
struggles, Dennis fell into depression and
self-harm, refusing medical help. He instead
found strength in God.

A tutoring session in 2013 between Dennis and
Fr Andre Tan (before he was ordained).

Today, the programme supports
25 children, including FINs from nearby
conferences and referrals from the
Social Service Office.

About 30 volunteers dedicate
90 hours annually, teaching English,
Math, Science and Mandarin
across levels.

“The doctor said | have ‘happy depression.
From the outside | seem happy, but on

the inside, I'm sad. | didn't want any help.
After | hurt myself, | started talking to God.
Now, | just talk to him.” This year, Aghes
and Enoch began preparing the “next
generation” to take over. A core team of
seven youths and working adults are being
mentored to oversee the planning and
logistics, as the couple slowly step down
from their roles.

Today, the programme supports 25
children, including FINs from nearby
conferences and referrals from the Social
Service Office. About 30 volunteers
dedicate 90 hours annually, teaching
English, Math, Science and Mandarin
across levels.

Guided by faith, Agnes maintains a policy
of never turning away a child in need,

“I tell them just come, just come. God
knows before we do.”
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o< Bernadette Tan

From Retirement to Meaningtul Thrift

Shop Service

Bernadette Tan has been volunteering at the
SSVP Shop Katong since the day it opened
its doors in June 2024. She continues to
volunteer regularly and has even recruited
her kakis to join her.

“After | retired, | was searching for an
opportunity to volunteer. When my sister-
in-law forwarded a text message to me that
SSVP was opening a thrift shop and was
looking for volunteers, | decided to give it a
try because SSVP's mission to aid the poor
and vulnerable appealed to me,” shared
Bernadette.

Starting up in a brand-new location was

no easy feat. “The pioneer team did a lot of
preparation work before the shop opened.

| was inspired by the dedicated volunteers
who sacrificed their weekends and free time
to set up,” she said.

Volunteers had to sort out mountains

of donations from scratch according

to different categories. Iltems had to be
assessed carefully to be priced. Sorting
apparel required the most time as they had
to be ironed, segregated and displayed by
type and size.

“I'm thrilled when customers
are happy with their purchases.
Seeing customers who come back
regularly makes it so rewarding.”

She added, “Not having enough volunteers
is a challenge, but when | read customers’
reviews on social media, | feel so gratified.
They complement Vinnies for having
‘wonderful things at cheap prices’ and often
mention the ‘friendly, wonderful and helpful
volunteers’. We even have customers who
offer to help us mend items and craft
handmade pieces for sale.”

When Bernadette is on duty, one thing is
certain to bring a smile to her face. As she
shared happily, “l enjoy interacting with our
customers and I'm thrilled when customers
are happy with their purchases. Seeing
customers who come back regularly makes
it so rewarding”.

A firm believer of sharing her joy,
Bernadette has introduced the thrift shop
to her friends who have joined her at
SSVP Shop Katong as customers and
even as volunteers.
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Organisation StruCture :sacs oeczos

Patron SSVP National Spiritual Advisor
His Eminence William Cardinal Goh Fr Jerome Leon, SJ

DD, Archbishop of Singapore

Board of Directors

Executive Committee

( Ordinary Members w ( PC Presidents w (

ucy Cher Thomas Lew
President Vice President and Particular
Council President - Serangoon

Elizabeth Ng Stefanie Chia Joachim Quah Dominic Sequerah

Treasurer Assistant Treasurer General Secretary Assistant General Secretary
(Appointed June 2025)

Stewart Yap Mary Lim Benjamin Liew
Particular Council Particular Council Particular Council
President - East President - North President - West

(Appointed June 2025)

Rebecca David Martin Loh Magdalene Tan Paul Tan
Ordinary Member Ordinary Member Ordinary Member Ordinary Member
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Organisation Chart

\

National Council Sub-Committee, Working Group Leads and Advisors

g

Sub-Committees Programmes and Working Groups

Martin Loh
Audit and Risk Committee

Joachim Quah
Human Resources

Benjamin Liew

Community Services Committee,
Supplementary Needs Action
Programme (SNAP)

Paul Foo
Dying with Dignity

Paul Tan
Information Technology, PDPA

Tan Yuen Siang
Investment

Philip Ho, Evelyn Ong
Joint Fundraising

Magdalene Tan
Faith Formation and Development (FFD)

Thomas Lew
National Council Shops Oversight
Committee, SSVP Shop Geylang

Jacqueline Kuek
SSVP Shop Katong

Rebecca David
SSVP Youth

140d3d TVANNVY

Raymond Leong, Ernest Poh
Twinning and Disaster Relief
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Clare Tan, Lew May May, Chan Yuen Leng

Legal




SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Employees

Joseph Long
Operations and Administration Manager

Sangeetha Kumar
Finance Manager

Maurice Wong
SSVP Shop Supervisor

Sharon Chew
Fundraising Executive

Michelle Choh
Marketing and Communications Lead

Yeo Lay Eng
Accounts Assistant

Nellie Anne Teo
Administrative Executive

Particular Councils (PC)

SSVP Conferences by Districts

—

PC City

[

PC North

I L

PC West

.

Our Lady of Lourdes

Sacred Heart

St Bernadette

St Michael

St Peter

St Teresa

Christ the King

Holy Spirit

Our Lady Star of the Sea

Risen Christ

St Anthony

St Joachim

Blessed Sacrament

Holy Cross

Our Lady of Fatima

St Ignatius

St Mary of the Angels

—

PC East

[

PC Serangoon

NGl

Divine Mercy

Holy Family

Holy Trinity

Our Lady of Perpetual Succour

Our Lady Queen of Peace

St Stephen

Transfiguration

Immaculate Heart of Mary

Nativity of the Blessed Virgin Mary

St Anne

St Francis Xavier

St Louise de Marillac

To contact the conferences, go to
ssvpsingapore.org/contact/
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Corporate Governance

Role of the National Council

The National Council is the principal
governing body of the Society, responsible
for providing strategic direction and
oversight of its programmes and objectives.
It guides the Society toward fulfilling its
vision and mission through effective and
transparent governance. In particular, the
National Council is required to:

1. Approve the annual budget and monitor
expenditure against it;

2. Review and approve quarterly financial
statements; and

3. Regularly monitor the progress of the
charity’'s programmes.

For day-to-day management and
administration, the National Council
delegates authority to the National Council
Executive Committee. This Committee is
tasked with implementing National Council
decisions, managing the Society's finances
and resources, and overseeing the work of
sub-committees and working groups.

The Executive Committee comprises the
National Council President and National
Council Treasurer, who are elected by
majority secret votes cast by full members,
as well as additional members appointed
by the National Council President with the
approval of the National Council.

National Council Composition

The National Council is composed of a total
of 15 members, structured as follows to
ensure balanced representation and effective
governance:

- National Council Executive
Committee Members
Responsible for day-to-day management
and execution of the National Council's
decisions.

- Elected Particular Council Presidents
Representing the five districts, these
members ensure that regional perspectives
and needs are integrated into our
governance framework.

- Ordinary Members
Appointed to complement the elected
positions, these members bring additional
expertise and oversight.

Term Limits

To ensure succession planning and promote
sustainability, the Society's Constitution
provides the following term limits:

- National Council President
Four years, with the possibility of re-
election for an additional two-year term
under exceptional circumstances and
with prior written approval from the
International Council General (CGlI) of the
International Confederation of the Society
of St. Vincent de Paul.

- National Council Treasurer
Two years, with a possibility of re-election
for another two years, but not exceeding
a consecutive term of four years.

1d40d3d 1IVANNVY

- Particular Council Presidents
(for the five districts)
Two years, with the possibility of re-
election for a further two years, but not
exceeding a consecutive term of four years.

Gcoc

- All other National Council Members
Two years, as appointed by the National
Council President.

Disclosure of Remuneration
and Benefits

- National Council Members
No member received any remuneration for
their services during FY 2025.

- Employees
None of the Society's employees received
an annual remuneration of $100,000 or
more in FY 2025. The Society has no paid
employees who are close members of the
family of any NC member.



Meetings and Attendance

During FY 2025, the National Council conducted a total of eleven meetings in addition to one Annual
General Meeting.

Board
Attendance
in FY 2025

Terms of Former and
Current Appointments
to Board

Designation

Occupation

SOCIETY OF ST VINCENT DE PAUL SINGAPORE

Lucy Cher

President

NC President
May 2022 - Jun 2026

Investment
Advisor, iIFAST
Financial Pte Ltd

nm

President -
East

Particular Council President

Jun 2025 - May 2027

Ryan Herco Asia
Pte Ltd

Thomas Lew Vice President and NC Ordinary Member Doctor, M
Particular Council May 2022 - Sep 2023 Tan Tock Seng
President Particular Council President  Hospital
Serangoon Sep 2023 - May 2027
NC Vice President
Jun 2024 - Jun 2026
>
2
2
Elizabeth Ng Treasurer NC Treasurer Retiree M E
May 2023 - Jun 2027 n
g
o
P
Stefanie Chia  Assistant NC Assistant Treasurer Manager, APL 4/6 N
Treasurer Jun 2025 - Jun 2026 Logistics Limited
N
Joachim Quah General Secretary NC Assistant General Retiree I =
Secretary @
Jun 2022 - Jun 2024
NC General Secretary
Jun 2024 - Jun 2026
Dominic Assistant General NC Assistant General Retiree 8/Mm
Sequerah Secretary Secretary
Jun 2024 - Jun 2026
Benjamin Particular Council NC Ordinary Member Director, 6/M
Liew President - Sep 2020 - Sep 2023 Sanford Marketing
West Particular Council President  Services Pte Ltd
Sep 2023 - May 2027
Mary Lim Particular Council NC Ordinary Member/ Retiree 8/
President - Particular Council President
North Jul 2024 - Jun 2026
Stewart Yap Particular Council NC Ordinary Member/ Director, 4/6
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Designation Terms of Former and Occupation Board
Current Appointments Attendance
to Board in FY 2025
Martin Loh NC Assistant Treasurer Managing Director, oM
Jun 2020 - Sep 2020 Group Finance,
NC Treasurer OCBC
Oct 2020 - May 2023
NC Ordinary Member
Sep 2023 - Jun 2026
Magdalene Tan Particular Council President General Manager, Al
Jan 2022 - Aug 2023 aLife Limited
NC Ordinary Member
Aug 2024 - Jun 2026
Paul Tan NC Ordinary Member Retiree 10/1
Jun 2024 - Jun 2026
>
2
g
Rebecca David NC Ordinary Member Technical Services 10/1 >
Jun 2024 - Jun 2026 Engineer, Singapore =
Airlines o
2
-
Andrew Particular Council NC Ordinary Self-employed 5/5
Quake President - Member/
East Particular 5
Council President o
Oct 2023 - May 2025
Adelaine Ng Particular Council NC Ordinary Remisier, OCBC 8/
President - Member/ Securities Pte Ltd
City Particular
Council President
Sep 2021 - Nov 2025
James Ang NC Ordinary Member Facility and 4/4
Jan 2014 - Apr 2025 Admin Manager,
World Courier
Singapore Pte Ltd
Noel Low NC Ordinary Member Retiree 6/

Jan 2018 - Sep 2019
NC Vice President

Oct 2019 - May 2022 /
Aug 2022 - Jun 2024

NC Ordinary Member
Jun 2024 - Nov 2025
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Risk Management

The Audit and Risk Committee assists the
National Council in fulfilling its duties related
to financial reporting, external audit affairs,
risk management, internal controls, and
internal audit functions.

Conflict of Interest Policy

All National Council members, sub-committee
members, and employees are required to
comply with the Society’s conflict of interest
policy. Documented procedures are in place
for declaring any actual or potential conflicts
of interest on a regular basis and need-to basis.
In addition, National Council members abstain
from participating in decisions on matters
where they have a conflict of interest.

Whistle-blowing Policy

The Society maintains a whistle-blowing policy
to address any concerns related to potential
wrong-doings or improprieties in financial or
other matters. Such concerns may be reported

via email at whistleblowing@ssvpsingapore.org.

Data Protection Policy

The Society respects its stakeholders’ privacy
and takes the protection of all personal data
seriously. In handling personal information,
the Society observes its obligations under
the Personal Data Protection Act 2012 (PDPA)
and other applicable legislation. This policy

is intended to help stakeholders understand
how the Society collects, uses, discloses, and
safeguards personal data.

Any enquiries or reports of a data breach should
be directed to the Data Protection Office at
pdpa®@ssvpsingapore.org.

Disclosure and Transparency

The Society’'s annual reports, including audited
financial information, are available on our website
at www.ssvpsingapore.org.

Reserves Policy

The reserves represent the general/unrestricted
funds that are separate from the operating cash
of the Society. To ensure sustainable funding

for our charitable activities, the Society aims to
maintain reserves equivalent to an average of two
years' expenditure under normal socio-economic
conditions. Reserve levels may be revised as
appropriate by the National Council. Restricted
funds if any are not considered as part of the
reserve funds.
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Funds Position as at 31 December 2025 (s$'000)

General/Unrestricted Funds

$12,724 $12,729

Restricted Funds

$5,563 35,642

Total Funds

Annual Operating Expenditure

$6,132 $6,329

Ratio of Reserves”

21 2.0

[ [
[ [
| 18287 | s18371
[ [
[ [

#The ratio excludes Restricted Funds


https://www.ssvpsingapore.org/
mailto:whistleblowing%40ssvpsingapore.org?subject=
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Governance Evaluation Checklist

S/N  Code Guideline

Principle 1: The charity serves its mission and achieves its objectives.

1 Clearly state the charitable purposes (For example, vision and
mission, objectives, use of resources, activities, and so on) and
include the objectives in the charity's governing instrument.
Publish the stated charitable purposes on platforms (For
example, Charity Portal, website, social media channels,
and so on) that can be easily accessed by the public.

CodeID

Did the charity put
this principle into action?

Yes

2 Develop and implement strategic plans to achieve the stated
charitable purposes.

Yes

3 Have the Board review the charity's strategic plans regularly
to ensure that the charity is achieving its charitable purposes,
and monitor, evaluate and report the outcome and impact of its
activities.

Principle 2: The charity has an effective Board and Management.

4 The Board and Management are collectively responsible for
achieving the charity's charitable purposes. The roles and
responsibilities of the Board and Management should be
clear and distinct.

21

Yes

Yes

5 The Board and Management should be inducted and undergo
training, where necessary, and their performance reviewed
regularly to ensure their effectiveness.

22

Yes

6 Document the terms of reference for the Board and each
of its committees. The Board should have committees
(or designated Board members) to oversee the following
areas*, where relevant to the charity:
a. Audit
b. Finance

*Other areas include Programmes and Services, Fund-raising,
Appointment/ Nomination, Human Resource, and Investment.

23

Yes

7 Ensure the Board is diverse and of an appropriate size, and
has a good mix of skills, knowledge, and experience. All Board
members should exercise independent judgement and act in
the best interest of the charity.

24

Yes

8 Develop proper processes for leadership renewal. This
includes establishing a term limit for each Board member. All
Board members must submit themselves for re-nomination
and reappointment, at least once every three years.

25

Yes
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S/N  Call for Action Code ID Did the charity put
this principle into action?

9 Develop proper processes for leadership renewal. 2.6 Yes
This includes establishing a term limit for the Treasurer
(or equivalent position).

For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer

(or equivalent position like a Finance Committee Chairman,
or key person on the Board responsible for overseeing the
finances of the charity) should be four consecutive years.
If there is no Board member who oversee the finances, the
Chairman will take on the role.

i. After meeting the maximum term limit for the Treasurer, a
Board member's reappointment to the position of Treasurer
(or an equivalent position may be considered after at least
a two-year break.)

ii. Should the Treasurer leave the position for
less than two years, and when he/she is being
re-appointed, the Treasurer's years of service would
continue from the time he/she stepped down as Treasurer.

10 Ensure the Board has suitable qualifications and experience, 27 Yes
understands its duties clearly, and performs well.

a. No staff should chair the Board and staff should not
comprise more than one-third of the Board.

1d40d3d 1IVANNVY

1 Ensure the Management has suitable qualifications and 2.8 Yes
experience, understands its duties clearly, and performs well.

a. Staff must provide the Board with complete and timely
information and should not vote or participate in the
Board's decision-making.

Gcoc

Principle 3: The charity acts responsibly, fairly and with integrity.

12 Conduct appropriate background checks on the members of 3.1 Yes
the Board and Management to ensure they are suited to work
at the charity.

13 Document the processes for the Board and Management 3.2 Yes
to declare actual or potential conflicts of interest, and the
measures to deal with these conflicts of interest when
they arise.

a. A Board member with a conflict of interest in the matter(s)
discussed should recuse himself/herself from the meeting
and should not vote or take part in the decision-making
during the meeting.

14 Ensure that no Board member is involved in setting his/her 3.3 Yes
own remuneration directly or indirectly.

15 Ensure that no staff is involved in setting his/her own 3.3 Yes
remuneration directly or indirectly.
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S/N  Call for Action Code ID Did the charity put
this principle into action?
16 Establish a Code of Conduct that reflects the charity's values 34 Yes
and ethics and ensure that the Code of Conduct is applied
appropriately.
17 Take into consideration the ESG factors when conducting the 35 Yes

charity's activities.

Implement and regularly review key policies and procedures 4.1a
to ensure that they continue to support the charity's
objectives.

a. Ensure the Board approves the annual budget for the
charity’s plans and regularly reviews and monitors
its income and expenditures (For example, financial
assistance, matching grants, donations by board members
to the charity, funding, staff costs and so on).

Yes

Implement and regularly review key policies and procedures 4.1b
to ensure that they continue to support the charity's
objectives.

b. Implement appropriate internal controls to manage and
monitor the charity's funds and resources. Includes key
processes such as:

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and procedures; and
iii. System for the delegation of authority and limits

of approval.

Yes

20

Seek the Board’s approval for any loans, donations, grants, 4.2
or financial assistance provided by the charity which are not

part of the core charitable programmes listed in its policy.

(For example, loans to employees/subsidiaries, grants or

financial assistance to business entities).

Yes

21

Regularly identify and review the key risks that the charity 4.3
is exposed to and refer to the charity's processes to manage
these risks.

Principle 5: The charity is accountable and transparent.

22

Disclose or submit the necessary documents (such as Annual 5.1
Report, Financial Statements, GEC, and so on) in accordance

with the requirements of the Charities Act, its Regulations,

and other frameworks (For example, Charity Transparency

Framework and so on).

Yes

Yes

23

Generally, Board members should not receive remuneration 52
for their services to the Board. Where the charity's governing

instrument expressly permits remuneration or benefits to the

Board members for their services, the charity should provide

reasons for allowing remuneration or benefits and disclose

in its annual report the exact remuneration and benefits

received by each Board member.

Yes

24

The charity should disclose the following in 5.3
its annual report:

a. Number of Board meetings in the year; and
b. Each Board member's attendance.

Yes
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Did the charity put
this principle into action?

25

The charity should disclose in its annual report the total
annual remuneration (including any remuneration received in
the charity’s subsidiaries) for each of its three highest-paid
staff, who each receives remuneration exceeding $100,000,
in incremental bands of $100,000. Should any of the three
highest-paid staff serve on the Board of the charity, this
should also be disclosed. If none of its staff receives more
than $100,000 in annual remuneration each,

the charity should disclose this fact.

54

Yes

26

The charity should disclose in its annual report the number
of paid staff who are close members of the family of the
Executive Head or Board members, and whose remuneration
exceeds $50,000 during the year. The annual remuneration
of such staff should be listed in incremental bands of
$100,000. If none of its staff is a close member of the family
of the Executive Head or Board members and receives more
than $50,000 in annual remuneration, the charity should
disclose this fact.

5.5

Yes

27

Implement clear reporting structures so that the Board,
Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and
decisions in the minutes of general and Board meetings.
Circulate the minutes of these meetings to the Board as
soon as practicable.

5.6a

Yes

28

Implement clear reporting structures so that the Board,
Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively.

a. The Board meetings should have an appropriate quorum of
at least half of the Board, if a quorum is not stated in the
charity's governing instrument.

5.6b

Principle 6: The charity communicates actively to instil public confidence.

29

Develop and implement strategies for regular communication
with the charity's stakeholders and the public (F